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TOLLAND BOARD OF EDUCATION 
Zoom or In-Person Meeting 

 
REGULAR MEETING – October 13, 2021 
      
Members Present:  Christina Plourd, Vice Chair; Tony Holt, Secretary; Renie Besaw, Christine Griffin, 
Jacob Marie, Dana Philbin (Zoom), Madhu Renduchintala 
Members Absent:  Ashley Lundgren, Chair; Sofia Shaikh 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Lundgren called the meeting to order at 7:04 PM.  The Pledge of Allegiance was recited.   
 
B. APPROVAL OF THE AGENDA - none   
 
C. APPROVAL OF MINUTES 

• September 22, 2021 
• October 6, 2021 – Special Meeting  

 
Minutes approved as written. 

 
D. PUBLIC PARTICIPATION  

Patricia Phillips, 202 Anthony Road, commented that her daughter is a student at TMS and it has 
come to Ms. Phillips’ attention that her daughter, and some of her friends at TMS, have been 
experiencing bullying and sexual harassment.  She talked to them and asked if they had gone to 
any teachers or guidance counselors.  They verbalized that they had not because they feel that 
the teachers and staff hear what is going on and are ignoring the behavior of their peers who 
are doing the bullying and harassing.  She explained that there have also been racial slurs and 
negative references to LBGTQ.  Ms. Phillips explained that it is her understanding that in 2012 
TPS started positive behavioral interventional support with SOAR core values and what she has 
heard does not reflect the expected behaviors of Safety, Ownership, Active learning, and 
Respect.  She asked how someone can have a safe place to learn when these fundamentals are 
not enforced.  While not physical abuse, it is emotional abuse.  Ms. Phillips added that her 
daughter has expressed anxiety and friends of hers have not felt comfortable approaching 
teachers or counselors.  Ms. Phillips explained that she is concerned because her daughter still 
has a few years to go and added that the school and community are disappointing.  She knows 
that teachers cannot babysit students and a lot of this starts at home but in today’s age with 
media and social media, they need to look at what is going on in the school system.  E-mails are 
sent about disciplinary actions for students who partake in TikTok challenges and students are 
punished for talking when they should not but there are real issues going on at TMS and Ms. 
Phillips would like them addressed.  She asked if the Title IX coordinator is not actively working if 
anyone else can cover for them.  
 
Liz Costa, 54 Josiah Lane, commented that she is a proponent for keeping masking in the 
schools.  There have been over 100 cases of students being quarantined over the last 10-12 days 
and she is sure this is keeping Dr. Willett, the nurses, and administration busy but most 
importantly students are not having equal chances for Mastery Based Learning if they are at 



2 
 

 

home with only an opportunity to view the classroom one way.  Ms. Costa explained that she 
knows masking is not up to the Board but to the DPH.   
 
Shay Belair, 185 Kozley Road, noted that she is a parent of a middle school student and a high 
school student in town and is a teacher at TMS.  She is addressing the Board and Dr. Willett this 
evening as a parent of an 8th grade student regarding the D.C. trip.  Ms. Belair commented that 
she has read and heard Mr. Spangle speak to the fact that students who are not vaccinated are 
not eligible to go on the trip and she disagrees with the decision.  She explained that excluding a 
population of students for a medical decision is wrong and every effort should be made to 
provide equitable access to all educational experiences.  Anything short of that is unacceptable.  
Extra staff could chaperone the trip if students are not allowed entry to a venue due to their 
vaccination status.  Whether vaccinated or not, someone could get sick on the trip.  Ms. Belair 
explained that as they navigate another school year impacted by COVID, all educational 
decisions should include the entire population with equitable access and by excluding a 
population they are not providing equitable access to all educational experiences.  She noted 
that a lot of thought went into the decision but when making the decision they cannot exclude a 
population of students based on their vaccination status for a vaccine that is not fully FDA 
approved for those under the age of 15.  
 

E. CORRESPONDENCE  
• Letter asking for water companies to stop fluoridating water 
• Letter discussing the strategy for learning for students being quarantined; the 

technology to do better exists within the schools 
• Letter concerned with the adult themes being taught in the 7th grade language arts class 
• Letter sharing a parent’s perspective on the inadequacy of the current learning process 

for quarantined students 
• Letter asking if CRT is/will be taught at TPS 
• Letter advocating against the current directive that D.C. trip participants must be 

vaccinated  
• Letter asking the Board not to make a vaccine mandate 
• Letter stating that teachers are advocating for the vaccine in classes 
• Letter asking if the schools will host vaccine clinics or provide guidance once a vaccine is 

available for younger students 
• Letter asking for teachers of quarantined students to turn on their cameras to support 

the educational needs of those students 
• Letter discussing the learning challenges of 2 students that were quarantined 
• Letter concerned that quarantined students are not being supported educationally 
• Letter expressing disappointment that the D.C. trip will exclude unvaccinated students 
• Letter expressing frustration about COVID restrictions and testing for upcoming events 

such as the D.C. trip and homecoming dance 
• Letter expressing frustration and disappointment at the decision to exclude non- 

vaccinated students from the D.C. trip 
 
F. POINTS OF INFORMATION  

• Ms. Griffin thanked Ms. Phillips for speaking and noted that she saw Dr. Willett speak to 
her.  Ms. Griffin appreciates that it was brought to their attention.  She commented that 
she heard Ms. Belair and agrees with her.  The trip will be discussed under H.4. 
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• Mr. Renduchintala apologized to Ms. Phillips that the situation happened and thanked 
for her advocating.  Regarding the D.C. trip, it will be discussed.  He does not like seeing 
students excluded but understands the reasons why.   

• Ms. Plourd thanked Ms. Phillips and noted that if there are any policy changes regarding 
this, they will go to the Policy Committee.   

• Ms. Besaw thanked Ms. Phillips for speaking and while it is not easy to talk about, she 
appreciates that it was brought forward.  The Board needs to know these things and 
they need to be addressed.  She has confidence Dr. Willett will do what needs to be 
done.  Sometimes one does not know what they do not know.     

• Mr. Holt commented that has 3 daughters in TPS and none are the extroverted kind who 
would step up and say something.  They need to advocate for those who are not 
necessarily comfortable speaking up.  He thanked Ms. Phillips for bringing this to the 
Board where they can be certain Dr. Willett and the staff will address it.   

• Ms. Philbin thanked everyone for their participation and commented that she 
appreciates that Ms. Phillips spoke on behalf of her daughter and her peers.  It is a 
difficult topic, but she has confidence in Dr. Willett and the staff.  She added that Dr. 
Willett is open to scheduling time with people and it is disheartening to hear the story.  
She is sure staff will do its due diligence to ensure it does not happen again and will get 
involved.   

• Dr. Willett noted that bullying and sexual harassment are never ok.  He noted that they 
have a Title IX person and someone who comes in when that person is not available.  
The D.C. trip will be addressed as an agenda item.   
 

G. STUDENT REPRESENTATIVES' REPORT – Nathalie Mitchell and Emily Pereira - none   
 

H. SUPERINTENDENT'S REPORT 
H.1  Monthly Financial Report 

Dr. Willett reviewed attachment H.1. 
The September 2021 financial report shows an available balance of $1,618,530 or 3.97% 
of the BOE’s current budget.  They are still in the process of filling positions and not all 
items have been encumbered.   
 
Mr. Holt asked if the FFC has reviewed the numbers.  Ms. Griffin responded that the 
September 30th numbers will be reviewed in greater detail at the Committee’s next 
meeting.  The Committee confirmed that that salary line is currently over because 
reimbursements via grants have not yet been received.   
 
Mr. Marie asked about the Tuition Education Agency and Transportation line items.  Dr. 
Willet explained that these are due to encumbrances and noted that funds will come in 
to balance it. 
 
Ms. Besaw asked if given the issues with the buses, and that fewer are being used, if the 
district is charged less.  Dr. Willett responded that when there is reduced bus utilization, 
they speak with First Student about adjusting charges.  He noted that given that the 
situation was a 3-day anomaly and that routes were completed, any adjustment will be 
small.    
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H.2 EOY (June) 2021 Financial Report 
Dr. Willett reviewed attachment H.2. 
He explained that this is a review of what generated the end of year balance and how it 
was expended.   

 
Dr. Willett reviewed both the Sample of Under Budget Items ($1,886,000) and the 
Sample of Over Budget Items ($1,104,000) which have a difference of $782,000 which 
accounts for about 98% of the end of year remaining funds. 
 
Ms. Besaw commented that while it is helpful to have a narrative, it would also be 
helpful to have a few line items that come close to the number.  She asked that it be 
more granular when reviewed by the FFC.    

 
H.3  Quarantine Support (no attachment) 
 Dr. Willett reviewed attachment H.4 which was presented at the meeting. 
 Dr. Willett noted that resources include the following: 
 Students in a quarantine status will have class content available each day through one 

or more of the following: 
• One-directional live audio stream from the classroom (Google Meets). 
• Live video & audio stream from the classroom of content; e.g. the board, a 

presentation shared to the screen, but not the students in the class 
• A pre-recorded video of either a class with relevant content or video for the 

class content such as a pre-recorded lesson from a previous class or an online 
video relevant to what the class is doing/watching 

 Associate Educators (AEs) work in conjunction with teachers and families to ensure 
there is a connection and if there are questions, they circle back to address them. 

 Dr. Willett reviewed the supplemental staff support which includes the contact 
information for the AEs as well as counseling support. 

 This information is sent to all families and students in quarantine status. 
 
 Dr. Willett explained that the delta variant is much more contagious, and they are 

receiving information from the health district about organizations that are experiencing 
COVID positives affecting students.  These organizations include athletics, scouting, and 
dance programs.  Dr. Willett asked the community for continued vigilance and reminded 
people about the requirements of quarantine.  He expects they will be in a better place 
as they approach the December school holiday after vaccinations have opened to a 
larger population (age 5-11).   

 
 Mr. Renduchintala asked if infections are coming from within the schools or externally.  

Dr. Willett responded that he would refer the question to the EHHD but believes in 
school transmission is extremely low.  Mr. Renduchintala asked if there is data regarding 
how many students are quarantined and then test positive.  Dr. Willett responded that 
the health district would have that information.      

 
 Ms. Besaw thanked Dr. Willett for stepping up the game to support students in 

quarantine.  A number of people expressed frustration and concern and she is pleased 
they are moving forward and supporting students at a higher level.   
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 Mr. Holt commented that his thrilled the district is addressing this and utilizing its 
resources.  He asked what the feedback loop is to ensure what is in place is working and 
to learn what can be done better.  Dr. Willett responded that he regularly receives 
feedback from teachers, parents/guardians, and the AEs and asks what can be done to 
improve. He tries to incorporate the feedback and balance the perspectives.  He 
reviewed some of the supports that have been added including additional contact 
information for the AEs and after school support.  

 
 Ms. Griffin asked about the one-directional audio stream and video and why they are 

not doing only video.  Dr. Willett explained that the teachers, as educational 
professionals, have the discretion to decide what will be best for the classroom at any 
given time.  Video can have privacy issues regarding students so flexibility is necessary 
so they can be considerate of all students’ needs from class to class.   

 
 Ms. Philbin commented that she has heard great feedback about the AEs and thanked 

them for doing a phenomenal job in a difficult situation.  She appreciates the plan that 
was presented and wants to do the best for all students.  In regard to the passive 
cameras, teachers know students are behind and in front of the cameras and educators 
do not want to leave any student behind.  Ms. Philbin appreciates that there is flexibility 
and that staff are adapting.  Things will evolve as they continue to grow and navigate 
the pandemic.  Ms. Philbin commented that some students have been struggling with 
the curriculum while in quarantine and asked Dr. Willett for his thoughts on this and 
about tapping the COVID Relief Fund to hire more AEs and people to teach the 
curriculum as well as having a more synchronous program.  Dr. Willett responded that it 
would be useful to have available funds - the more AEs the better.  When there are 
many quarantined students in a short timeframe it can be difficult for the AEs, so it 
makes sense to use some of the dollars in this manner but finding individuals who can 
perform in the position is challenging.  Ms. Philbin commented that it is important to 
know the situation is fluid and evolving.  She appreciates Dr. Willett’s candor and the 
staff’s flexibility.   

 
 Mr. Marie commented that he is pleased with what was presented and believes it will 

address concerns that have been raised.  He would like this to be viewed as a starting 
point and to see the feedback loop utilized to learn what can be improved.  Ultimately, 
it is a difficult situation that is not the fault of the staff.  There are state requirements 
that are out of the district’s control.   

 
 Mr. Renduchintala thanked Dr. Willett for his efforts in making a bad situation better.  It 

will help many students not only from an education standpoint but also from an 
isolation standpoint.    

 
 Ms. Plourd noted that she is glad they are doing more for students in quarantine.  She 

would like the quarantines to go away and data on how many students test positive 
after close contact in school would be pertinent to the argument of if quarantines are 
necessary.  She would like the plan to include advocacy at the state level for the Test 
and Stay protocol being used by other states.   

  
H.4 Washington D.C. (no attachment) 
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 Dr. Willett reviewed attachment H.4 which was presented at the meeting. 
 He explained that in regard to field trips, in a broad sense, they have had to decide what 

path to take and there are regulations that need to be followed.  He has to decide what 
can be logistically, operationally, and safely executed.  It is an obligation under 5150 and 
a difficult situation.  He has spoken with many stakeholders regarding anything related 
to the pandemic including field trips.  Items that need to be considered in regard to the 
D.C. trip include the following:  vaccines; testing requirements of venues; length of time 
testing results are considered viable for access to venues; and consultation with the 
health district, tour company, school administration, legal representation, and trip 
advisors.  Given the length of the trip, testing would not be sufficient to provide the 72-
hour exemption required by some venues which allow a testing option.  Further, often 
venues require digital or paper proof.  Students would be staying 4 to a room unmasked 
so the potential is high for an undesirable outcome if there is a covid positive or 
symptomatic student.  Additionally, students, mentors, and guides share common coach 
buses for more than 6 hours.  If a student has what looks like COVID-19 symptoms, the 
child is often considered symptomatic of COVID and would likely need to be 
quarantined along with any close contacts.  Some students may not feel well after a long 
bus ride and this could be seen as symptomatic of COVID and become an issue for 
others on the trip, particularly those who are not vaccinated as vaccinated students in 
close contact do not have to quarantine if they do not feel symptoms, but unvaccinated 
students do.  Covid related isolations dividing the group diminishes the value of the trip 
for all students.  The logistics of splitting the group also have safety and management 
implications including requiring separate transportation options, rooms, and 
supervision. When considering field trips during the pandemic, they need to take into 
account what they feel they can reasonably execute withing the recommendations and 
rules related to the pandemic.  For trips beyond the scope of the 72-hour PCR test it 
would not be responsible for him to suggest that a trip of this kind be done without 
requiring vaccinations at this time.  Dr. Willett noted that while he wishes this was not 
the case, he must consider the things under the current guidance.         

 
 Mr. Renduchintala asked if they could have families sign a hold harmless agreement 

relieving the district of liability.  Dr. Willett responded that the issue is when they arrive 
in D.C.   The venues do not care about the agreement and may not provide access 
without a vaccination card.  Further, this is about the safety and logistics of when a 
group of students needs to be separated.  The issue is not a mistrust of families, but if 
the district can logistically manage this in a safe way.  He does not believe it would be a 
safe trip without vaccination.  There could be many issues including loss of value for 
families and a miserable experience for students.  Mr. Renduchintala asked if the trip 
could be opened to freshmen who were unable to go last year due to the pandemic.  Dr. 
Willett responded that if there were students willing to participate, they would explore 
a sophomore trip next year when hopefully they are not bound by the current issues.  
Mr. Renduchintala asked about Homecoming and why only unvaccinated students have 
to test prior to attending and vaccinated students do not since those who are 
vaccinated can still pass the virus.  Dr. Willett responded that it a probability 
consideration.  While a vaccinated person can be infected and pass it on, it is 
significantly less likely, and department of health guidance drives decision making 
during the pandemic.   
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 Ms. Besaw noted that she appreciates that Dr. Willett is looking at all of the risk factors 
to protect the students and school.  She noted that the trip is in May and the COVID 
situation is always changing.  She wondered if they are not jumping the gun a bit and 
perhaps could have waited to make the decision.  Have they considered other options 
such as having a shorter trip, less than 72 hours, or other possibilities?   Dr. Willett 
responded that they are trying to be sensitive to timelines and deposits.  He cited the 
delta variant and noted that policies and requirements may not change much between 
now and May, so he has to make the best decision possible with the current 
information.  If there are students who miss out on the trip, they can look at running 
another trip at the high school level next year.  Ms. Besaw commented that looking back 
to last year’s graduation, after a couple of months things eased up and they were able 
to hold a program.  Dr. Willett explained that the tour company needs time to plan the 
trip given the number of students, and he is working off of information available to him 
at this time.    

 
 Ms. Griffin commented that this is a done decision and not a Board decision.  She is 

disappointed with the decision and believes it will cause a lot of heartache and division.  
She is disappointed that they are not focusing on perhaps a secondary itinerary or a way 
to make it work.  As of now, only the Kennedy Center is requiring vaccinations.  In terms 
of insurance and the risk to parents, if they want to risk their deposit etc., they should 
have the choice.  Lastly, no trip will be perfect and there is always a risk.  She cited the 
2013 trip when the government was shut down and many students contracted food 
poisoning.   She is disappointed they are not trying to find a way to make this happen 
when the trip is 6 months away.  It seems premature to make this decision and brush 
aside unvaccinated students.  Ms. Griffin feels it is unfair.  Dr. Willett responded that 
food poisoning is not a virus, and things are different during this pandemic. During this 
pandemic if a student had symptoms that food poisoning can produce on the trip they 
could be considered symptomatic for COVID with everyone around them within 6 feet 
for more than 15 minutes needing to be quarantined.  It is not a normal year 
unfortunately, and would make that a different situation with significantly higher 
potential to negatively affect all those who are participating.  He is looking at the 
logistical considerations under the current guidance.  He noted that some places have 
cancelled all trips, but he is trying to find a way to make it happen.  Ms. Griffin noted 
that this is the first time she is hearing about an alternative trip and asked if this has 
been presented.  Dr. Willett responded that he does not see a reason why another HS 
trip cannot be offered in the future but the focus at the moment has been on this trip.   

 
 Mr. Holt expressed concern about the policy shift and that this is not a Board decision.  

They are not discussing only a single trip but field trips in general.  Policy 5150 revised in 
2007 did not address a situation like this.  He explained that if Dr. Willett came before 
the Board and said field trips could not take place, they would have understood but it 
seems that they are redefining the vaccinated vs. unvaccinated.  He asked if a paradigm 
shift on this level is a policy change which would normally have multiple reviews, 
discussions, and a vote by the Board.  Dr. Willett responded that vaccinations are 
covered in 5150.  The policy puts the responsibility and burden on the superintendent 
and the regulation has language regarding vaccinations.  During the pandemic 
superintendents have been expected in many cases to make decisions on many matters 
including field trips.  He does not want to put anything in place that hurts students or 



8 
 

 

families. He is compelled to look at the recommendations and requirements and how 
they will impact operations.  Mr. Holt noted that he does see this in the policy but he 
believes the decision about what one group can do and another cannot becomes a 
Board decision.  Dr. Willett explained that 5150 has language regarding vaccinations. In 
addition, other conditions have been dictated by the state government via executive 
orders etc.  Mr. Holt explained that last year, due to the necessity of speed, certain 
items were the responsibility of the superintendent.  On the operational level this still 
applies but on the additional level such as items like this, he believes they become a 
Board discussion.  Dr. Willett responded that he believed this was operational as has 
been the case for other trips. He expects and welcomes people to weigh in on all 
matters, and one will find that on many situations, particularly during the ongoing 
pandemic, the chief executive officer is the one expected to make decisions based on 
requirements and recommendations of state agencies and related legal considerations. 
An example would be the weekly testing requirement and required review of weekly 
test results.  Policies are written for operation and functionality.  He is in the position of 
parsing the information and keeping the best interests of the district, the Board, the 
students, and the staff in mind.  Mr. Holt commented that believes this level of decision 
should have been brought to the Board and Dr. Willett’s recommendation as the CEO 
and expert would have been taken into account.  While operating in unique times, the 
Board has responsibilities and needs to keep an eye on the direction.  It would be remiss 
if it only listened and was not an active part.  Dr. Willett noted that he operated within 
the scope 5150, and more generally during this pandemic, the state put superintendents 
in the position of having to make many decisions.      

 
 Mr. Marie asked that this not be the last time this topic is discussed particularly if there 

is the possibility for a trip to make it up to students a couple years down the road.  He 
agreed that this should have been brought before the Board.  It is not that he does not 
have confidence in Dr. Willett but given the sensitivity of the issue it is worth discussing 
with the Board.    

 
 Ms. Philbin commented that it is tough situation for everyone.  She believes the 

conversation needs to continue given the potential for the class to do the trip at a future 
time.  She expressed concern with the number of hours Dr. Willett and his team spend 
contact tracing in Tolland and CT.  Further there are items that are not under the 
district’s purview but fall under the EHHD and CDC as well as the rules of the venues 
that students will visit on the trip.  They need to ensure they take care of this class now 
and going forward.  It is a huge opportunity and her heart breaks for the students and 
families. Everything is evolving and the conversation may look different in a couple of 
months, and she would like to continue the discussion. 

 
 Mr. Renduchintala commented that the solution with the least harm appears to be 

looking at an alternate trip particularly since last year’s 8th grade class completely 
missed out and he would like to explore this.  He asked if an unvaccinated students 
wanted to go on the trip and the parent were to go with them, stay with them at the 
hotel, and be responsible for having the student tested, if this would be a viable 
solution.  Dr. Willett responded that while well-meaning, there would be costs, and it is 
not something that is traditionally done as sometimes students do not appreciate this 
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and may feel awkward.  Planning a trip in the future for students who missed out can 
explored.   

 
 Ms. Besaw commented that perhaps Dr. Willett could have waited to make the decision 

and they could have offered a softer landing with offering an alternative trip as the 
pandemic goes away.  She understands that he is in a difficult spot and does not envy 
him but appreciates he is willing to discuss this for the former class and perhaps this 
one.  Dr. Willett explained that the timeline of deposits was determined by the tour 
company, and he did not want people to lose money or end up with an experience not 
worth the money.   

 
 Ms. Plourd commented that with all due respect, she is disappointed that they are 

discriminating in regard to vaccinated vs. unvaccinated students.  She realizes the 
logistical nightmare given the testing requirements and thought perhaps shortening the 
trip to 3 days would allow students to test and still go on the trip but there are other 
issues.  Ms. Plourd explained that the actions do not show that they are ever going to 
exit the pandemic.  They are waiting for various milestones and there will always be a 
variant.  They cannot divide people into 2 classes – they need to find a way forward.  
She believed this item was on the agenda for feedback from the Board before the 
decision was made.  Ms. Plourd asked that if any changes could be made to be more 
inclusive, she would support this; otherwise, the conversation continues.     

 
 Ms. Philbin commented that during a typical year, activities are planned for students 

who do not go on the trip.  She asked if they could build on this and create multi-day 
opportunities for students and do something more grandiose and creative.  Dr. Willett 
responded that they could put together a local trip for those who are unable to attend 
and he would be happy to help plan it if desired. He worked with staff to do things like 
this in the past.    

 
H.5 Flexibilities Evaluation (no attachment) 
 Dr. Willett explained that the state put forward a flexibilities document and he feels in 

the future the state will move all of the plans toward holistic evaluation.  The State 
Department of Education convened the Educator Evaluation and Support Council (EES), 
known in the CT General Statutes as the Performance Evaluation Advisory Committee 
(PEAC).  It was tasked with reimagining the CT evaluation system for 2021/22.  The local 
Professional Development Evaluation Committees (PDEC) are statutorily required in 
every district and deal with evaluation.  In Tolland, Dr. Willett is the Chair and members 
include teachers and administrators.  They have reviewed the flexibilities document 
which is being presented to the Board.  The rationale behind the state flexibilities plan is 
that the pandemic has impacted school districts and the evaluation process should have 
foci including social/emotional learning, equitable and culturally responsive learning 
opportunities, academic achievement, and engagement with families.  Dr. Willett 
reviewed the TeVal Teacher Guide 21-22 Flexibility Guidelines.   

 
 Ms. Plourd asked when Board approval is needed.  Dr. Willett responded that he 

recommended adopting it as soon as they are able, and if possible this evening so they 
can move forward with the evaluation process, but it can be presented for a second 
reading.  It has been recommended by all entities noted. 
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 Mr. Marie commented that would like the Curriculum Committee to look at this more in 

depth.  He asked if the Board has a choice in doing this.  Dr. Willett responded that if the 
district does not follow this plan, the default is the 2019 plan which does not include a 
social/emotional element, the family focus, or the holistic approach.  If the Board is not 
opposed to the concepts it is espousing, going forward will allow the district to move 
along in the process.  If at the next meeting it is not approved, they will need to retool 
and follow the 2019 program.  Mr. Marie commented that he does not believe the 
concepts are unimportant elements.  He asked how this is weighted against academic 
performance in the classroom.  Dr. Willett explained it is still part of flexibilities, and that 
10 years ago the focus was on academics without the holistic concept. It makes sense, 
given that the state is moving in direction, for the district to start working in this realm.   

 
 Mr. Holt commented that recently a number of items have been presented to the Board 

that need immediate approval.  He recognizes that this was put together via 
conversations with experts before being presented but approval is what the Board 
needs to do and is noted in Policy 9010.  The Board needs to take the time, perhaps at a 
special meeting, to ask questions, understand it, and do their due diligence before 
voting.   Dr. Willett explained that he will set up special sessions if desired. He noted 
that it is the way the state would like the districts to go, and they have some authority in 
this area.  Given that it is coming from the state, it is up to the Board to decide if it is 
worth their time in this case to have another session, but sessions can be scheduled for 
next week.  Mr. Holt noted that Policy 9010 sets the evaluations as one of the core 
responsibilities of the Board.  Dr. Willett noted that this is not a typical evaluation 
process cycle, and this is a flexibilities adjustment for the pandemic done by the state 
for 2020-2021.  It is a 1-year item.  Mr. Holt commented that the pandemic does not 
lessen the Board’s responsibilities.  If anything, it increases them. Given that the Board 
needs to vote and approve this shows that the Board still has responsibilities.  Dr. 
Willett noted extra sessions can be scheduled if desired. 

 
 Ms. Besaw asked if this will revert after the pandemic.  Dr. Willett responded that it will 

either revert back to the 2019 document that was approved by the Board or, he believes 
the state will provide new standards that will need to be followed.  Ms. Besaw 
commented that she does not see this item as specific for the Curriculum Committee 
since it is teacher evaluation.  She believes the entire Board should understand how 
teachers are being evaluated.  She asked when teachers are submitted holistic items, 
who evaluates the information.  Dr. Willett responded that he agreed, that is was an 
area with a lot of content to cover,  and felt the Curriculum Committee would be most 
applicable because for example 4 domains deal with competencies with respect to 
educational implementation of teachers and administration through curriculum, 
instruction,  and the student experience.  He explained that the administrators are 
trained in doing the evaluations locally and by the state.  Calibrations are done to foster 
consistent evaluations, and staff are evaluated in a similar way.   

 
 Ms. Griffin commented that she does not feel she knows enough about this yet and the 

measurement component.  Dr. Willett responded that there will be numeric indicators 
of student success as well as a narrative and qualitative process including artifact 
evidence.  There is also an observation component, process, and rating.  The 
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social/emotional and family outreach components can have a more qualitative 
approach with objectives.  Dr. Willett noted that these will need to be mutually agreed 
upon with the administrator.  Ms. Griffin noted that she would like this to be discussed 
further at another meeting. 

 
 Ms. Plourd noted that the consensus is to not move this to action this evening.  She 

asked how the teachers feel about the flexibilities document.  Dr. Willett responded that 
this has been approved by PDEC.  Mr. Holt confirmed that this would be tabled pending 
the scheduling of a special session.  
 

I. COMMITTEE & LIAISON REPORTS  
• Curriculum – will meet on October 28th  
• Policy – Policy 3010 
• Communications – Ms. Plourd provided an update 
• FFC – will meet next week 
• Tolland Mental Health and Substance Use Advisory Task Force – Mr. Marie provided an 

update 
• Birch Grove Building Committee – Ms. Philbin provided an update.  Will meet next on 

October 19th. 
 

J. CHAIRPERSON'S REPORT - none 
 

K. BOARD ACTION 
• K.1 Policy 3010 

Presented for a first read. 
 
Mr. Renduchintala cited “periodic review” on page 2 and asked for further 
definition.  Dr. Willett responded that it traditionally aligns with the review in 
FFC meetings; board and subcommittee meetings would fulfill “periodic”.    Mr. 
Holt added that it was included so the FFC could focus as needed.   
 
Ms. Griffin commented that they should add June under the period covered and 
recommended that the submitted date be September or October.  Dr. Willett 
recommended stating September. 
 
Mr. Marie asked Ms. Griffin if she felt comfortable with how transfers are 
addressed in the policy.  Ms. Griffin responded that she does and believes it is 
now more transparent.  Mr. Holt was in agreement.  

 
L. PUBLIC PARTICIPATION - none 
 
M. POINTS OF INFORMATION  

• September 28, 2021 
 

N. FUTURE - none 
 

O. NEW BUSINESS – none 
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P. ADJOURNMENT 

Ms. Griffin motioned to adjourn at 9:51 PM.   
Ms. Besaw seconded the motion.   
Discussion:  none 
All were in favor.  Motion passed.     

 
Respectfully submitted, 
Lisa Pascuzzi 
Clerk 


